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Abstract: The paper's main objective was to identify characteristics that can be used to keep personnel in IT firms. A study was 

required to address the current issue that is hurting the business because empirical evidence supported the idea that personnel 

turnover is common at IT organisations. The quantitative research methodology was used for this paper's research. The study's 

sample size was 100 respondents, and it was carried out using a straightforward random sampling procedure. According to the study, 

employee engagement must be implemented in the company in order to improve organisational performance and keep qualified and 

talented workers there. 
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I. INTRODUCTION 

Employee commitment to their jobs at work is essential to the success of any firm. Employees are more likely to lose commitment 

to their jobs, get demotivated, and ultimately leave the company in search of better opportunities if their work duties are not tied. 

Employee involvement must meet three key requirements in order to be successful: psychological significance, safety, and 

availability. 

However, psychological significance indicates that workers should feel worthy, useful, valuable, and important, particularly if their 

work is difficult, varied, and creative and enables them to be independent. 

Safety reflects the ability of the employees to work without fear of repercussions to their career, position, or self-image. The ability 

of the personnel to meet the physical, emotional, and psychological needs necessary to perform their jobs is reflected in their 

availability.  

To encourage employee commitment, many firms have worked to overcome their employee engagement issues. There is a direct 

correlation between effective organisations' performances. 

Staff Retention 

To discover and retain great employees, employers must put in a lot of effort. Long-term commitment fosters the development of 

happy, content, and productive employees. Because engaged workers are motivated to perform their tasks well and stick with the 

organisation, excellent employee retention is promoted. When workers feel that their position, team, and company are valuable and 

that their needs are being taken care of, they are willing to put their all into their work. If workers are happy, engaged, and believe 

they are making a positive difference for the company, retention of those workers is very likely.  

Organisations put a lot of effort into finding candidates with the right skills, but once they have them, they typically struggle to 

maintain them in their roles. Given the fierce competition for top talent, a company cannot afford to lose its current employees to 

other companies. It costs a lot of money to find and hire great employees, as well as to train and acclimatise new hires. Poor staff 

retention practises have a negative impact on employee morale, which in turn has a bad impact on the company's production levels. 

Employee Engagement and Organisational Performance 

Staff engagement eventually results in higher organisational performance due to increased staff performance. Studies on the effects 

of employee engagement have shown that it improves health and fosters positive attitudes towards one's work and the firm. If an 

employee is in good health, likes their job, and likes the firm, they are more likely to stay with the company for a long time. 

Communication's Function in Employee Engagement 

Employee engagement is largely influenced by communication; it is challenging to engage personnel without effective 

communication channels. Employees are better equipped to complete their responsibilities successfully when supervisors and 

managers communicate clearly about the relationship between the employees' roles and the organisational and leadership vision. 

Only through utilising the efficient channels of communication that the organization's leadership has established will organisational 

goals be achieved. Internal communication is nevertheless essential to ensuring that the firm achieves effective employee 

engagement, which will eventually result in worker retention. 

Employee Engagement's Effects on Retention 

The problem of employee retention is accompanied by a variety of elements that affect employee engagement. Employees who are 

engaged feel a sense of connection to the organisation and work harder to meet organisational goals because of this. It was discovered 

that highly productive employees were perceived to have good feelings towards their jobs. Employees who are engaged are seen as 

being significantly more receptive to job prospects and self-assured in their ability to fulfil their tasks and organisational obligations.  

Staff turnover is reduced as a result of employee engagement, which has a substantial impact on employees' intentions to quit the 
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company. Make the case that poor employee engagement causes high staff turnover, which hinders the achievement of 

organisational goals. Employee satisfaction and staff retention in an organisation should be strongly positively correlated. The 

constant communication between staff members and their direct managers should stifle any ideas of leaving the company. The 

immediate supervisors should actively persuade the workers to stay with the company, which will boost staff retention. 

One of the key components of worker retention is devotion, which may be used to increase employee engagement. Being deeply 

committed to and involved in carrying out one's responsibilities at work, being able to create value, being important at work and 

able to take the initiative, enthusiasm and being proud to accept the challenge at work are all considered traits of dedication. 

Encouragement for employees to feel valued by the company is necessary. Giving people the freedom to take charge and solve 

issues and make decisions would ultimately encourage them to give the company their very best efforts. Employee engagement is 

a psychological strategy that reduces employees' desire to leave their jobs. The employer's retention tactics initiatives gain value 

from the decrease in employee intentions to leave. 

Techniques for Retaining Employees 

The firm can achieve employee retention by putting a variety of tactics into practise. Career development opportunities, executive 

coaching, orientation and onboarding, attractive compensation, recruiting, selection and talent management, and supply of job 

security are just a few of the employee retention techniques that will be highlighted. 

Developmental Opportunities for Careers 

The company must provide employees with possibilities for personalised professional development. The creation of career path 

opportunities will encourage them to stay with the company in order to pursue their individual professional ambitions. Moreover, it 

was hypothesised that employees' comprehension of their own aims for striking a balance preceded their understanding of 

organisational goals. Offering career development opportunities will bind the workforce to the company, increasing employee 

retention. 

Corporate Coaching 

Executive coaching can help with employee retention. Executive coaching is a tool that organisations can use to develop the abilities 

and competencies of their executives. Coaching works best when new organisational objectives and goals are communicated and 

when change management initiatives are underway. Assessing a person's strengths and potential for progress is the first step in the 

coaching process. In order to counteract the deficiencies that the employees have, the organisation effectively makes use of the 

skills, competences, and initiative interventions that the employees possess. However, this promotes staff retention inside the 

company. 

Employee Retention and Engagement's Effects on Organisational Performance 

Employee retention is strongly influenced by employee engagement, and both of these factors have a big impact on the organization's 

performance. Employee retention aids in retaining the greatest personnel for the organisation, which improves effective service 

delivery, high productivity, and high performance inside the company. Employee retention and engagement are key factors in an 

organization's success. Therefore, it is crucial that businesses use employee retention and engagement initiatives in their daily 

operations. Cognitive, emotional, and behavioural aspects of employee engagement influence how well people can think, how they 

perceive the firm, as well as the organisational culture and management team. This encourages workers to properly carry out their 

tasks and responsibilities in order to improve organisational performance. 

Behavioural traits support an employee's efforts in carrying out their obligations and responsibilities. Employee cognitive, 

emotional, and behavioural responses to organisational engagement rules can improve organisational performance in this area. 

Employee retention and engagement both have a significant impact on an organization's ability to succeed because, while engaging 

people ensures that organisational goals are well communicated, retention guarantees that the company keeps its best personnel. 

In today's unstable business environment, staff engagement and retention help the organisation to stay competitive. Employee 

engagement is seen in this light as a potent strategic instrument that helps a business retain its finest personnel and ensures efficient 

organisational performance. Employee retention and engagement are crucial because they help the organisation combat 

miscommunication of organisational goals, backlogs in service delivery, and ineffective performance of jobs and responsibilities 

within the organisation. 

The level of employee engagement inside the company affects how well it performs in terms of increased high production levels, 

profitability, and customer loyalty. The level of service delivery is raised since the motivated staff will feel appreciated and give 

their all when carrying out their tasks. Employee performance is increased when they are involved in operational and decision-

making processes, which boosts productivity and enhances organisational performance. 

Retaining employees makes sure that they are content and motivated to stick with the company. When the majority of the key 

retention factors are in place, such as an efficient and equitable rewarding system, clear objectives, clear communication channels, 

immediate support from superiors, a supportive work environment, opportunities for career advancement, and job security, it 

becomes simple for management to gauge the degree of job satisfaction. Positive employee mindsets and attitudes would eventually 

translate into improved work output, which would improve organisational output. As a result, employees are more likely to be highly 

committed as they work to achieve the organization's goals and improve performance. 

Interventions for Employee Engagement to Increase Employee Retention 

The firms might apply a number of employee engagement tactics to guarantee enhanced employee retention. Improved staff 

retention and organisational performance are essential for high employee engagement. The better the talent retention rate, the higher 

the level of organisational performance, and the higher level of competitiveness the companies achieve in the business contexts in 
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which they operate. 

Organisations must be able to assess and implement the ideas and proposals offered by the personnel for the advancement of the 

organisation. These recommendations and concepts will promote effective employee communication of organisational goals, take 

into account how goals are developed, and provide workers a feeling of identity and self-worth inside the company. The employees' 

morale is raised as a result, which motivates them to work more. It gives the workers the opportunity to collaborate with one another, 

which boosts productivity, boosts employee retention, and eventually lowers the likelihood that they will leave the company. 

To measure and establish the total employee contribution to the business, it is crucial for the company to conduct a continual 

evaluation of employee performance. Continuous performance evaluation aids in establishing organisational goals in collaboration 

with the workforce. However, it also encourages people to stay with the company for extended periods of time since it makes them 

feel that they are a valuable part of the business and that it values their work. 

Employee participation in decision-making is necessary because it helps them get a personal and professional understanding of the 

organization's operations and supports success through enhanced productivity. Employees must be able to see how their 

contributions are making a difference in achieving corporate goals. Employee participation in decision-making raises morale 

throughout the entire organisation because employees are aware of the importance of their contributions to the growth of the 

company. This gives employees the power to shape the results of their work, increases their positivity and job satisfaction, and 

ensures that the organisation will continue to attract and retain the talent and talents that are sorely required. 

II. RESEARCH METHODOLOGY 

This paper adopted the quantitative research methodology. The sample size of the study was 100 respondents made up of all the 

employees of the IT companies. The simple random sampling technique was used in coming up with the sample size for the study. 

Quantitative data was analyzed through the Pearson Correlation Analysis. 

Analysis and Discussion of Results 

A Pearson Correlation Analysis was conducted to establish the existence of the relationships between the variables. The correlation 

results as indicated on the summary of Table 1 below. 

Table 1: Pearson Correlation Summary 

  Employee 

Retention 

Employee 

Engagement 

Organisational 

Performance 

Communication Pearson Correlation Sig. (2-

tailed) 

N 

.949** 

.001 

50 

  

Employee Pearson Correlation   .925 

 Sig. (2-tailed) .004 

Engagement N 50 

Organisational Pearson Correlation .960**   

Performance Sig. (2-tailed) 

N 

.000 

50 

Career Pearson Correlation  .962**  

Development Sig. (2-tailed) .002 

Opportunities N 50 

Executive Pearson Correlation .989   

Coaching Sig. (2-tailed) 

N 

.001 

50 

Orientation Pearson Correlation .945   

and on- Sig. (2-tailed) .005 

boarding N 50 

Desirable Pearson Correlation .937   

Remuneration Sig. (2-tailed) 

N 

.002 

50 

Recruitment, Pearson Correlation .990   

Selection and Sig. (2-tailed) .003 

Talent Management N 50 

Provision of Job Pearson Correlation .912   

Security Sig. (2-tailed) 

N 

.004 

50 

Employee Pearson Correlation .983   

Engagement Sig. (2-tailed) .000 

Opportunities N 50 

 

The dedication of employees to their work is crucial to the success of any company. If their work obligations are not attached, 

employees are more likely to become disengaged from their positions, become demotivated, and ultimately leave the organisation 

in search of better prospects. Three essential conditions must be met for employee involvement to be effective: psychological 
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importance, safety, and availability. 

However, psychological significance suggests that employees ought to feel deserving, helpful, valuable, and important, especially 

if their work is challenging, varied, and creative and gives them the opportunity to be independent. 

The ability of the workers to work without worrying about the effects on their career, position, or self-image is reflected in workplace 

safety. The availability of the staff reflects their capacity to meet the physical, emotional, and psychological requirements necessary 

to carry out their duties.  

Many businesses have sought to address their employee engagement concerns in order to promote employee commitment. 

Performances of effective organisations are directly correlated. 

Employee Retention 

Employers must work very hard to find and keep exceptional staff. Long-term dedication encourages the growth of contented, 

happy, and productive workers. Excellent employee retention is encouraged since motivated employees are more likely to continue 

with the company and do their responsibilities well. Employees are more willing to give their all to their work when they believe 

that their role, team, and company are valuable and that their needs are being met. Retention of those employees is quite likely if 

they are content, feel important to the organisation, and are involved in their work.  

The proper individuals are hard to discover, but once they are hired, organisations frequently struggle to keep them in their positions. 

An organisation cannot afford to lose its current personnel to rival firms given the severe rivalry for top talent. Finding and hiring 

excellent people, as well as training and acclimating new hires, are very expensive processes. Employee morale suffers as a result 

of poor staff retention practises, which in turn has a detrimental effect on the level of output at the organisation. 

Engagement of Employees and Organisational Performance 

As a result of improved employee performance, staff engagement eventually leads to higher organisational performance. According 

to studies on the effects of employee engagement, it enhances health and promotes favourable attitudes towards one's job and the 

company. Employees are more likely to stay with a company for a long time if they are in excellent health, enjoy their jobs, and 

value the organisation. 

The Role of Communication in Employee Engagement 

Communication has a big impact on employee engagement; it might be difficult to motivate employees when there are poor 

communication channels. When managers and supervisors communicate openly about how the roles of the employees relate to the 

organisational and leadership vision, employees are better able to successfully carry out their obligations. Organisational objectives 

can only be met by leveraging the effective channels of communication that have been created by the leadership of the organisation. 

However, effective employee engagement, which eventually leads to staff retention, depends on the organization's internal 

communication. 

Effects of Employee Engagement on Retention 

Employee engagement is impacted by a number of factors, including the issue of employee retention. Employees who are engaged 

have a sense of belonging to the company and work harder to achieve organisational objectives as a result. It was found that highly 

productive workers were thought to feel positively about their jobs. Engaged workers are viewed as being much more open to job 

opportunities and confident in their capacity to complete duties and uphold organisational obligations.  

Employee engagement lowers staff turnover, which has a significant effect on workers' intentions to leave the organisation. Present 

evidence to support your claim that low employee engagement results in high staff turnover, which impedes the achievement of 

organisational goals. There should be a substantial positive correlation between employee happiness and staff retention in a firm. 

Any thoughts of quitting the company should be put on hold by the regular communication between employees and their immediate 

management. Staff retention will increase if the immediate managers aggressively convince the employees to stay with the business. 

Devotion is one of the main factors in employee retention and can be used to raise employee engagement. Dedication is characterised 

by a person's profound commitment to and involvement in carrying out their tasks at work, their ability to provide value, importance, 

and ability to take the initiative, as well as their joy and pride in taking on new challenges. It is important to support employees in 

feeling appreciated by the organisation. People would be more likely to work hard for the organisation if they were given the 

flexibility to take leadership, solve problems, and make decisions. A psychological tactic called employee engagement lowers 

employees' desire to quit their jobs. The decrease in employee intentions to depart benefits the employer's initiatives for retention 

techniques. 

Methods for Keeping Employees 

The company can retain employees by utilising a number of strategies. A few of the employee retention strategies that will be 

addressed include career development opportunities, executive coaching, orientation and onboarding, competitive pay, recruiting, 

selection and talent management, and supply of job security. 

Career Development Opportunities 

The employer is required to offer employees opportunities for individualised professional development. They will be encouraged 

to remain with the business in order to pursue their unique professional goals by the establishment of career path prospects. 

Additionally, it was proposed that understanding of organisational goals came later in the learning process for employees than did 

understanding of their personal goals for striking a balance. Providing possibilities for professional growth will bond the employees 

to the business, enhancing employee retention. 
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Business Coaching 

Employee retention can benefit from executive coaching. Organisations can utilise executive coaching as a method to enhance the 

skills and capabilities of their executives. When new organisational objectives and goals are conveyed and when change 

management initiatives are in motion, coaching performs at its best. The initial step in the coaching process is to evaluate a person's 

skills and possibilities for improvement. The company efficiently utilises the skills, competencies, and initiative interventions that 

the employees possess in order to address the weaknesses that the employees have. However, this encourages employee retention 

inside the business. 

Effects of Employee Engagement and Retention on Organisational Performance 

staff engagement is significantly correlated with staff retention, and both of these variables have a significant impact on the 

productivity of the company. Employee retention helps an organisation keep its best employees, which enhances efficient service 

delivery, high productivity, and high performance inside the business. The success of an organisation depends on its ability to retain 

and engage its workforce. The adoption of employee retention and engagement strategies by organisations in day-to-day operations 

is therefore essential. Employee engagement has cognitive, emotional, and behavioural components that affect how well employees 

think, how they view the company, as well as the organisational culture and management team. This motivates staff to effectively 

carry out their duties in order to raise organisational performance. 

The efforts of an employee to fulfil their duties and responsibilities are supported by behavioural attributes. Organisational success 

in this area can be enhanced through employee cognitive, emotional, and behavioural responses to organisational engagement 

standards. The ability of an organisation to prosper is significantly influenced by both employee engagement and retention because, 

while engagement ensures that organisational goals are effectively communicated, retention ensures that the company keeps its 

finest employees. 

Employee retention and engagement are important for an organisation to stay competitive in the choppy business environment of 

today. In this context, employee engagement is considered as a powerful strategic tool that helps a company retain its best employees 

and assures effective organisational performance. Employee engagement and retention are essential because they support the 

organization's efforts to address service delivery backlogs, ineffective job performance, and miscommunication of organisational 

goals. 

The company's performance in terms of higher production levels, profitability, and customer loyalty is influenced by the level of 

staff involvement. Since the motivated workers will feel appreciated and give their all when performing their duties, the level of 

service delivery is raised. When employees are actively involved in operational and decision-making processes, productivity 

increases and organisational performance improves. 

Making sure employees are satisfied and motivated to stay with the organisation is ensured via employee retention. Management 

can easily determine the level of job satisfaction when the majority of the crucial retention factors are in place, such as an effective 

and equitable compensation system, clear objectives, clear communication channels, immediate support from superiors, a supportive 

work environment, opportunities for career advancement, and job security. Positive employee attitudes and mindsets would 

ultimately result in better work output, which would boost organisational output. Employees are therefore more likely to be 

extremely committed as they seek to meet the organization's objectives and enhance performance. 

Interventions to Engage Employees and Improve Retention 

To ensure increased staff retention, the businesses may use a variety of employee engagement strategies. High employee engagement 

requires improved organisational performance and workforce retention. The higher the organisational performance and level of 

competitiveness the businesses accomplish in the business environments in which they compete, the better the talent retention rate. 

Organisations need to be able to evaluate and put into practise the suggestions and ideas made by the staff if they want to advance. 

These suggestions and ideas will support efficient employee communication of organisational goals, consider how goals are created, 

and provide employees a sense of identity and self-worth inside the company. As a result, the mood of the staff members improves, 

inspiring them to put in more effort. The employees have the chance to work together, which increases output, increases employee 

retention, and eventually reduces the possibility that they will leave the organisation. 

The organisation must continuously assess employee performance in order to quantify and determine the total contribution of each 

person to the business. Establishing organisational goals with the help of the workforce is aided by ongoing performance evaluation. 

Because it gives them the impression that they are an important part of the firm and that it values their job, it also motivates 

employees to work for the organisation for long periods of time. 

Employee involvement in decision-making is essential because it gives them a better grasp of the organization's operations on a 

personal and professional level and promotes success through increased productivity. Employees must be able to see how their 

efforts are helping the company achieve its objectives. The entire organisation experiences a morale boost when employees are 

involved in decision-making because they understand how crucial their contributions are to the success of the business. This gives 

staff members the ability to direct the outcomes of their work, boosts their happiness and job satisfaction, and guarantees that the 

company will continue to draw in and keep the talent and skills it desperately needs. 
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