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Abstract: My lecture reports on two topics that | researched
the last three years. The oral presentation that will bepresented
at ICTIMESH 2018 in Dubai is a combination of the Current
Trends in the Chocolate Industry and Futuring techniques and
how the cocoa & chocolate industry will evolve in the next
decade. The oral presentation highlights 6 current chocolate
trends such as the worldwide rise of consumption of dark
chocolates, more health claims for chocolate, the
medicalization of chocolate, the growth of a chocolate
experiences economy, the sustainicracy of the chocolate
industry.

These trends were definedafter extensive market research
(based on Mintel, Datamonitor, Innova Market Insights,
industry talks with the biggest chocolates manufacturers in the
world such as Barry Callebaut, Puratos, Cargill and Valrhona.
The research was completedwith expert interviews with
different chocolate brands and chocolatiers, ...and cool
hunting to spot some interesting chocolate innovations
worldwide at ISM, but also at the Salon du Chocolat, and in
various cities such as Paris, Brussels, Amsterdam, Antwerp,
Ghent,London, New-York and Japan .. For The Future of
Cocoa &Chocolate: Chocolate consumption in 2030, we made
use of the same sources and literature studies and combined
these with Futuring techniques, such as roadmapping, SWOT
Analysis, stakeholder analysis, Future Wheels and and the
analytical scenario thinking method.We see the rise of the
chocofashionista and bring an interactive lecture pinpointing
the uncertainty of cacao shortage or the way we evolve in a
future world with an abundance of cacao, the choice that
producers can make into healthy chocolates or the choice for
indulgence. With a lot of examples that we see already on the
horizon we will talk about innovations in chocolate production,
fair trade initiatives, premiumization of chocolate brands,
future chocolate experiences, ....

Keywords: Chocolates; Cocoa; Premiumization; Experience
Economy; Fair trade; Storytelling; Medicalization;
Uncertainties; Cocoa shortage; cocoa abundancy;Futuring
techniques; Analyitical Scenario thinking method; Future
Wheels;

I. INTRODUCTION

Chocolate is one of the most consumed products in the
Western world. Consumermarketresearch points out that
there’s a growth in consumption in new emerging markets
such as South-East Asia & the Middle East. These markets are
open for exports of European & American chocolates. In
research reports we can see that the chocolate industry is an
innovative industry with a lot of new product launches (the
pink chocolate as an example). But the chocolate industry
faces also some major challenges: global warming, a huge
growth in the demand of cocoa & chocolate, growing prices,
the position of the cocoa farmer in developing countries,
political & social instability in cocoa harvesting countries, etc..
Our study gives a status overview of the current challenges of
this important economical segment and how we formulate

answers on all these challenges in the present (trend research
& trend implementations) and the future.

Il. PROBLEM IDENTIFICATION AND BASIC
PRINCIPLE

The global consumption of chocolate has risen the last two
years on a global scale. We see the biggest growth in countries
like India (18%), China (17%), South Corea (19%), Vietnam
(12%), Saoudi Arabia (12%), UAE (9%). The consumption of
chocolate per capita of the population in European countries is
around 7,5 kg/person/year. In the two most populated countries
in the world this is around 150 gr//person/year. If the
consumption will rise in the next decades with 17-18%/year
this means that we will have to face a big shortage on the
market. What will happen if growth continues on the
newemerging markets and these predictions become
reality. Will we buy a chocolate bar for 100 Euros in 2030
and will it become an indulgent snack for only the rich
people in the world? Or are there any signs that we can
bring a solution for this challenge of scarcity?

We can find solutions and answers to these compelling
questions.

Il. METHODOLOGY
e Using a lot of data of international market research

o Mintel
o Innova Market Insights
o Datamonitor

e Using national data on chocolate consumption for the
Belgian market by iVox.

e  Future Wheel methodology

e ldea Mapping
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RESULTS, CONCLUSIONS AND DISCUSSIONS

Chocolate consumption is growing and there are some
alarm bells going off because industry fears its worst
nightmare: scarcity of cocoa. Our abstract & the oral
presentation present a future scenario when scarcity of
cocoa will become truth.

v

CHOCOLADE IS
CENIETEN

From a perspective of progress optimism and opposite
thinking we can imagine a scenario where we will face
abundancy based on the improvement of agricultural
methods in the production and harvesting of cocoa, the
use of cocoa substitutes and the prediction of a less
faster growth of cocoa consumption for the next decade
in the new emerging economies of the world.

Interesting new product launches in the chocolate
industry already appear on the market and these
chocolates are based on expanding customer
expectations and in line with latest consumertrends, such
as premiumization, chocolate experiences, storytelling,
health is the new wealth, etc..

References

Bakkerswereld.nl (2014). Cacaotekortkanoplopen tot
1 miljoen ton. Bakkerswereld. Geraadpleegd op 20
maart 2015,
http://www.bakkerswereld.nl/strategie/Algemeen/201
4/11/Mars-en-Callebaut-Cacaotekort-kan-oplopen-tot-
1-miljoen-ton-1647338W/.

Barry-callebaut.be (n.d.). History of chocolate. Barry
Callebaut. Geraadpleegd op 24 maart 2015,
https://www.barry-callebaut.com/chocophilia/history-
chocolate.

Belcolade.com (2015), Foodpairingprincipetoegepast
op chocolade. Geraadpleegd op 20 maart 2015,
http://www.belcolade.com/def/nl/chocolate-

[4]
(5]

(6]

[7]

(8]

(9]

[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

[19]
[20]

[21]

[22]

foodpairing.

Bral, T. (2015). Zo gezond is chocolade, in: Het
Nieuwsblad, 7 en 8 februari 2015.
Brussel.salon-de-chocolat.com (n.d.). Een success
vollet weedeeditie van ‘salon du chocolat’. Salon du
chocolat. Geraadpleegd op 6 maart 2015,
http://brussels.salon-du-chocolat.com/accueil.aspx.
Bau, F. &Bourdin, V. (2011). Chocoladeencyclopedie.
Hilversum: Fontaine Uitgevers B.V.
Burie-chocoladepralines-antwerpen.be (2015).
Geschiedenis van Hans Burie. Geraadpleegd op 17
mei 2015, http://burie-chocoladepralines-
antwerpen.be/nl.

Cargill.be (2015). Cargill overzicht. Geraadpleegd op
4 mei 2015, http://www.cargill.be/nl/about/cargill-
overview/index.jsp

Chocojacques.be (n.d.). De herkomst van chocolade,
eenverhaal vol avonturenenrolwisselingen. Chocolade
Jacques. Geraadpleegd op 24 maart 2015,
http://www.chocojacques.be/nl/de-herkomst-van-
chocolade-een-verhaal-vol-avonturen-en-
rolwisselingen

Choprabisco  (n.d.). Chocolade& Pralines -
enkelecijfers. Choprabisco. Geraadpleegd op 16
februari 2015,

http://www.choprabisco.be/nederlands/choprabisco_fr
ameset.htm.

Dailymail.co.uk (2011). China opens chocolate theme
park. Geraadpleegd op 18 februari 2015,
http://www.dailymail.co.uk/news/article-
2068735/China-opens-chocolate-theme-park-yes-
attractions-edible.html.

Declercg, M. (2013). Dominique Persoone: Shock-O-

Latier.  Verrassendechocoladegerechten.  Schelle:
Njam! Uitgeverij.

Delrey.be (2015). Geschiedenis van Del Rey,
geraadpleegd op 26 maart 2015,

http://www.delrey.be/2014/uploads/pdf/voordepers/ge
schiedenis_Ir.pdf.

Deredactie.be (2015). Johnny Depp hieldhelemaalniet
van chocolade. Geraadpleegd op 10 mei 2015.
http://deredactie.be/cm/vrtnieuws/cultuur%2Ben%2B
media/film/1.2300311

De WuystV. (2014) Galerie
koffieenchocolade, in het
november 2014

Fenaco. Over Fenaco, geraadpleegd op 24 februari
2015, http://www.fenaco.be/overfenaco.php

Food.be (2014). Belcolade, a 100% Belgian chocolate
company, invests in the future of real Belgian
chocolate, geraadpleegd op 21 april 2015,
http://www.food.be/belcolade-a-100-belgian-
chocolate-company-invests-in-the-future-of-real-
belgian-chocolate

Gabriel, J.-P. (2008). Cacao. Dominique Persoone -
Expeditie in Mexico. De Chocoladeroute, Antwerpen:
Uitgeverij Francoise Blouard.

Harris, J. (2007). Rode schoenen.
Uitgeverij De Kern.

Honore, C. (2004). Slow: Eenwereldwijderevolutie.
Rotterdam: Uitgeverij Orion Publishing.
Icookinggame.net (2015), Videogames chocolate,
geraadpleegd op 8 maart 2015,
http://www.icookinggame.net/Chocolate-Games.
Incubator.barry-callebaut.com (2015). The Chocolate
Room & the Chocolate Bathroom.

Ganache: kunst,
Nieuwsblad van 22

Amsterdam:

International Conference on Trends & Innovations in Management, Engineering, Sciences and Humanities, Dubai, 20-23 December 2018 Page 110



http://www.bakkerswereld.nl/strategie/Algemeen/2014/11/Mars-en-Callebaut-Cacaotekort-kan-oplopen-tot-1-miljoen-ton-1647338W/
http://www.bakkerswereld.nl/strategie/Algemeen/2014/11/Mars-en-Callebaut-Cacaotekort-kan-oplopen-tot-1-miljoen-ton-1647338W/
http://www.bakkerswereld.nl/strategie/Algemeen/2014/11/Mars-en-Callebaut-Cacaotekort-kan-oplopen-tot-1-miljoen-ton-1647338W/
https://www.barry-callebaut.com/chocophilia/history-chocolate
https://www.barry-callebaut.com/chocophilia/history-chocolate
http://www.belcolade.com/def/nl/chocolate-foodpairing
http://www.belcolade.com/def/nl/chocolate-foodpairing
http://brussels.salon-du-chocolat.com/accueil.aspx
http://burie-chocoladepralines-antwerpen.be/nl
http://burie-chocoladepralines-antwerpen.be/nl
http://www.cargill.be/nl/about/cargill-overview/index.jsp
http://www.cargill.be/nl/about/cargill-overview/index.jsp
http://www.chocojacques.be/nl/de-herkomst-van-chocolade-een-verhaal-vol-avonturen-en-rolwisselingen
http://www.chocojacques.be/nl/de-herkomst-van-chocolade-een-verhaal-vol-avonturen-en-rolwisselingen
http://www.chocojacques.be/nl/de-herkomst-van-chocolade-een-verhaal-vol-avonturen-en-rolwisselingen
http://www.choprabisco.be/nederlands/choprabisco_frameset.htm
http://www.choprabisco.be/nederlands/choprabisco_frameset.htm
http://www.dailymail.co.uk/news/article-2068735/China-opens-chocolate-theme-park-yes-attractions-edible.html
http://www.dailymail.co.uk/news/article-2068735/China-opens-chocolate-theme-park-yes-attractions-edible.html
http://www.dailymail.co.uk/news/article-2068735/China-opens-chocolate-theme-park-yes-attractions-edible.html
http://www.delrey.be/2014/uploads/pdf/voordepers/geschiedenis_lr.pdf
http://www.delrey.be/2014/uploads/pdf/voordepers/geschiedenis_lr.pdf
http://www.icookinggame.net/Chocolate-Games

Special Issue Published in International Journal of Trend in Research and Development (IJTRD),
ISSN: 2394-9333, www.ijtrd.com

[23]

[24]

[25]

[26]

[27]

[28]

[29]

[30]

[31]

[32]

[33]

[34]

[35]

[36]

[37]

[38]

[39]

International Conference on Trends & Innovations in Management, Engineering, Sciences and Humanities, Dubai, 20-23 December 2018 Page 111

thelncubator.geraadpleegd op 14 februari
http://incubator.barry-callebaut.com/.
Janssen, K. enJonkers, S. (2007). Ik smelt ... Het
lekkersteboek over chocolade. Amsterdam: NBD
Libelle-lekker.be (2012). Patrick Roger knikkert met
chocolade. geraadpleegd op 20 mei 2015,
http://www.libelle-lekker.be/nieuws/149621/patrick-
roger-knikkert-met-chocolade

Mediaspecs.be (2015). vakmediaChocolade.
geraadpleegd op 16 mei 2015,
http://www.mediaspecs.be/database/common/medium
/10811/view/?

Mens-en-gezondheid.infonu.nl (2014).
Chocoladevoor je huid: Colorescience Chocolate
Mousse. Geraadpleegd op 8 maart 2015, http://mens-
en-gezondheid.infonu.nl/beauty/48140-chocolade-
voor-je-huid-colorescience-chocolate-mousse.html
Mintel (2015). Chocolate confectionery trends.
[Unpublished survey].

Missbelgium.be (2013) Schilderen met chocolade,
geraadpleegd op 21 februari 2015
http://www.missbelgium.be/nl/nieuws/2013-12-
07/schilderen-met-chocolade#.

Moviecus.com (2015). 51 movies about chocolate,

2015,

geraadpleegd op 21 februari 2015,
http://www.moviecus.com/theme/movies-about-
chocolate,

Newsmonkey.be (2014). 17 red
enenwaaromchocolazoveelbeter is  dan  seks,
geraadpleegd op 16 februari 2015,

http://newsmonkey.be/article/20162

Nieburg, O. (2015). Mondelez to exit retailers that
rejected price  hikes.  Confectionery  news.
Geraadpleegd op 6 maart 2015,
http://www.confectionerynews.com/Sectors/Chocolat
e/Mondelez-2014-results-Earnings-hit-by-chocolate-

price-hikes.

Nieburg, O. (2014)%. The chocolate league tables
2014: Top 20 consuming nations. Confectionery news.
Geraadpleegd op 6 maart 2015,
http://www.confectionerynews.com/Markets/Chocolat
e-consumption-by-country-2014.

Nieuws.vtm.be (2013). Droomwereld vol
kunstwerken in chocolade. geraadpleegd op 18
februari 2015,

http://nieuws.vtm.be/bizar/2013011835574-
droomwereld-vol-kunstwerken-chocolade.
Nieuwsblad.be (2014). Kylie Minogue zingt voor
Magnum. geraadpleegd op 20 maart 2015,
http://www.nieuwsblad.be/cnt/dmf20140508_043.
Nieuwsblad.be (2010). Professionel ekwaliteitvoorfijn
proevers. geraadpleegd op 15 mei 2015,
http://www.nieuwsblad.be/cnt/uu2lpm5n
Ond.vlaanderen.be (2015). Onderwijsstatistieken.
geraadpleegd op 15 mei 2015,
http://www.ond.vlaanderen.be/onderwijsstatistieken/2
013-2014/statistischjaarboek2013-2014/pdf-files/97-
116.pdf.

Onderwijskiezer.be  (2015).  Banketbakkerij -
chocoladebewerking, geraadpleegd op 15 mei 2015,
http://www.onderwijskiezer.be/v2/secundair/sec_detali
I.php?detail=484#.

Persoone, D., & Gabriel, J. P. (2008). CACAOQ: De

chocolade route. Bondaal: Editions Francoise
Blouard.
Scholliers, P.  (1993). Arm enrijkaantafel.

[40]

[41]

[42]

[43]

[44]

[45]

[46]

[47]

(48]

[49]

[50]

Tweehonderdjaareetcultuur in Belgié. Berchem: EPO.
Spotify (2015). Zoekterm chocolate: gezocht op
artiestenen songs, geraadpleegd op 4 maart 2015.
Standaard.be (2014).
ChocoladebedrijfBelcoladeinvesteert 21 miljoen Euro
in productie-uitbreiding, geraadpleegd op 14 mei
2015 op:
http://www.standaard.be/cnt/dmf20140508_01097021
Standaard.be (2013). Cargill wil dubbel zoveel
chocolade maken in Moeskroen, geraadpleegd op 15
mei 2015,
http://www.standaard.be/cnt/dmf20131216 00889907
Style United (2013). Chocolade& Co voor je huid, in:
Style United 4 september 2013.

Trendstop.knack.be  (2015). Cargill Chocolate.
Geraadpleegd op 4 mei 2015,
http://trendstop.knack.be/nl/detail/461617357/cargill-
chocolate.asp

Unilever.be (2015). Merken in
geraadpleegd op 20 maart
http://www.unilever.be/nl/merken-in-
actie/detail/OLA/312112/?WT.contenttype=view%20
brands

Visserchocoladedeurne.nl  (2014). Schilderen met
chocolade, Geraadpleegd op 20 februari 2015,
http://www.visserchocoladedeurne.nl/workshops-2/.

actie:  Ola.
2015,

Wewomen.be (2014). Wilde seks,
meerenergieeneengezond hart: 10
redenenwaaromchocoladegezond is. Geraadpleegd op
17 maart 2015,

http://www.wewomen.be/gezondheid/chocolade-
gezond-superfood-s999915.html

Wybauw, J.P., & Le Duc, T. (2004). Perfecte Pralines.
Tielt: Lannoo.

Youtube (2014). New Magnum Infinity commercial.
Geraadpleegd op 26 maart 2015,
https://www.youtube.com/watch?v=zMJLPJu2Dp4
Youtube (2015). The Caketrope of Tim Burton.
Geraadpleegd op 5 maart 2015,
https://www.youtube.com/watch?v=zDw-iJWVIEQ


http://incubator.barry-callebaut.com/
http://mens-en-gezondheid.infonu.nl/beauty/48140-chocolade-voor-je-huid-colorescience-chocolate-mousse.html
http://mens-en-gezondheid.infonu.nl/beauty/48140-chocolade-voor-je-huid-colorescience-chocolate-mousse.html
http://mens-en-gezondheid.infonu.nl/beauty/48140-chocolade-voor-je-huid-colorescience-chocolate-mousse.html
http://www.missbelgium.be/nl/nieuws/2013-12-07/schilderen-met-chocolade
http://www.missbelgium.be/nl/nieuws/2013-12-07/schilderen-met-chocolade
http://www.moviecus.com/theme/movies-about-chocolate
http://www.moviecus.com/theme/movies-about-chocolate
http://www.confectionerynews.com/Sectors/Chocolate/Mondelez-2014-results-Earnings-hit-by-chocolate-price-hikes
http://www.confectionerynews.com/Sectors/Chocolate/Mondelez-2014-results-Earnings-hit-by-chocolate-price-hikes
http://www.confectionerynews.com/Sectors/Chocolate/Mondelez-2014-results-Earnings-hit-by-chocolate-price-hikes
http://www.confectionerynews.com/Markets/Chocolate-consumption-by-country-2014
http://www.confectionerynews.com/Markets/Chocolate-consumption-by-country-2014
http://nieuws.vtm.be/bizar/2013011835574-droomwereld-vol-kunstwerken-chocolade
http://nieuws.vtm.be/bizar/2013011835574-droomwereld-vol-kunstwerken-chocolade
http://www.nieuwsblad.be/cnt/dmf20140508_043
http://www.nieuwsblad.be/cnt/uu2lpm5n
http://www.ond.vlaanderen.be/onderwijsstatistieken/2013-2014/statistischjaarboek2013-2014/pdf-files/97-116.pdf
http://www.ond.vlaanderen.be/onderwijsstatistieken/2013-2014/statistischjaarboek2013-2014/pdf-files/97-116.pdf
http://www.ond.vlaanderen.be/onderwijsstatistieken/2013-2014/statistischjaarboek2013-2014/pdf-files/97-116.pdf
http://www.onderwijskiezer.be/v2/secundair/sec_detail.php?detail=484
http://www.onderwijskiezer.be/v2/secundair/sec_detail.php?detail=484
http://www.standaard.be/cnt/dmf20140508_01097021
http://www.standaard.be/cnt/dmf20131216_00889907
http://www.unilever.be/nl/merken-in-actie/detail/OLA/312112/?WT.contenttype=view%20brands
http://www.unilever.be/nl/merken-in-actie/detail/OLA/312112/?WT.contenttype=view%20brands
http://www.unilever.be/nl/merken-in-actie/detail/OLA/312112/?WT.contenttype=view%20brands
http://www.visserchocoladedeurne.nl/workshops-2/

